
ID Task Name Duration Start Finish

1 Task 1: Project Management 114 days Wed 6/12/13 Thu 11/14/13
3 Task 2: Gather Existing Information and Prepare 

Site Survey
21 days Mon 6/17/13 Mon 7/15/13

4 Kick-off Meeting 0 days Mon 6/17/13 Mon 6/17/13
5 Parks Board Site Visit 0 days Wed 7/10/13 Wed 7/10/13
6 Collect and Compile Existing Information 10 days Mon 6/17/13 Fri 6/28/13
7 Delineate Wetland and Ordinary High Water 

Mark Boundaries
4 days Mon 6/17/13 Thu 6/20/13

8 Site Survey 16 days Fri 6/21/13 Fri 7/12/13
9 Initial Regulatory Agency Outreach 6 days Tue 6/18/13 Tue 6/25/13

10 Summary Memo and Base Map 1 day Mon 7/15/13 Mon 7/15/13
11 TASK 3: Public and Stakeholder Involvement 114 days Wed 6/12/13 Thu 11/14/13
13 Task 4: Analyze Information, Draft Design 

Program and Criteria, and Meetings
25 days Mon 7/22/13 Fri 8/23/13

14 Meeting with City (Pump Sta. and Parks Maint.) 0 days Mon 7/22/13 Mon 7/22/13

15 Draft Opportunities and Constraints Illustration 5 days Mon 7/22/13 Fri 7/26/13

16 Preliminary Park Program and Design Criteria 5 days Mon 7/22/13 Fri 7/26/13
17 Meeting with City 0 days Tue 7/30/13 Tue 7/30/13
18 Update Materials 12 days Thu 8/1/13 Fri 8/16/13
19 Meeting with Public (Workshop No. 1) 0 days Tue 8/20/13 Tue 8/20/13
20 Summary Report 8 days Wed 8/14/13 Fri 8/23/13
21 Task 5: Alternative Designs 16 days Mon 8/26/13 Sat 9/14/13
22 Alternative Designs, Round 1 3 days Mon 8/26/13 Wed 8/28/13
23 Meeting with City 0 days Thu 8/29/13 Thu 8/29/13
24 Meeting with Parks Board 0 days Wed 9/11/13 Wed 9/11/13
25 Meeting with Public (Workshop No. 2) 0 days Sat 9/14/13 Sat 9/14/13
26 Alternative Designs, Round 2 12 days Fri 8/30/13 Sat 9/14/13
27 Task 6: Prepare Preliminary Renovation Plan, 

Phasing, and Costs
28 days Mon 9/16/13 Wed 

10/23/13
28 Preliminary Plan, Costs, Phasing Criteria, 

Phasing Plan
10 days Mon 9/16/13 Fri 9/27/13

29 Meeting with City 0 days Tue 10/1/13 Tue 10/1/13
30 Meeting with Public Works 0 days Wed 10/2/13 Wed 10/2/13
31 Meeting with Agencies 0 days Thu 10/3/13 Thu 10/3/13
32 Meeting with Parks Board 0 days Wed 10/9/13 Wed 10/9/13
33 Meeting with Public (Workshop No. 3) 0 days Wed 10/23/13 Wed 10/23/13
34 Task 7: Prepare Final Renovation Plan, Phasing, 

and Costs
15 days Thu 10/24/13 Thu 11/14/13

35 Final Plan, Costs, Phasing Criteria, Phasing Plan 
and Regulatory Strategy Memo

11 days Thu 10/24/13 Thu 11/7/13

36 Meeting with City 0 days Fri 11/8/13 Fri 11/8/13
37 Meeting with Parks Board 0 days Wed 11/13/13 Wed 11/13/13
38 Meeting with City Council (Optional) 0 days Thu 11/14/13 Thu 11/14/13
39 Task 8: Collect Additional Information 16 days Fri 6/21/13 Fri 7/12/13
40 Collect and Assess Park Access and Traffic Data 16 days Fri 6/21/13 Fri 7/12/13
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